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lotlight NOTICE
TO RESPONSE

A notice is only the beginning.
Lotlight helps independent clinics reconcile a medical recall notice with spreadsheet inventory, resolve

uncertain identifiers, and document a response someone owns.

THE PROBLEM THE WORKING PRODUCT

A recall letter is not a completed stock check. Product

names vary, lot fields are missing, and responsibility

can get lost between a notice and a shelf.

Import a notice and CSV. Compare each catalog/lot

pair with source evidence. Confirm the source, assign

an owner, record quantities handled, and export the

audit.

A REAL NOTICE. A CLEARLY SYNTHETIC CLINIC.

The demo uses two pairs from Baxter notice FA-2025-039 (29 Aug 2025). Eight fictional stock lines contain two

exact matches, two incomplete records, and four lines outside the entered scope. No patient data or current recall

status is implied.

AI WITH A BOUNDARY ENGINEERING THAT MATTERS

A pinned MiniLM model compares descriptions locally

in a browser worker, without paid inference APIs. AI

can surface aliases. Only deterministic identifier rules

establish matches; a person confirms the source and

response.

Private sign-in and database persistence.

Server-validated actions. Versioned source and

inventory snapshots. Conflicting-save protection.

Unknown identifiers cannot close; partial quantities

stay open.

COMMERCIAL HYPOTHESIS

Start with independent clinics using spreadsheet stock records. Test $149/site/month: at an assumed $30/hour

staff cost, five hours saved covers the fee. Existing enterprise competitors validate the category; clinic demand and

savings still need a supervised pilot.

VALIDATION & LIMITS

Automated tests cover scope pairing, missing identifiers, workflow gates, import validation and version changes. Browser tests
exercise sign-in, persistence, response completion and exports. This is a hackathon MVP, not clinically validated or approved for
unsupervised clinical use. Shared team roles, OCR and complex recall scope remain future work.

APP lotlight-care.web.app CODE github.com/shi1720/DSH-Hacks-V2

SOURCES Baxter FA-2025-039 (Medline-hosted manufacturer PDF); FDA, What is a Medical Device Recall? Full source links and limitations are in the
repository.

Project creator: Shivam Gupta. AI-assisted research, implementation, testing and presentation preparation.
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