lotlight

A recall arrives.
The shelf still needs checking.

Lotlight

Recall response for small healthcare teams

Picture a clinic manager with a notice, a stock list and four storage locations.
Lotlight helps them document which products need attention and what staff did.

Shivam Gupta / DSH Hacks V2

Fictional scenario
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lotlight

A real notice. A fictional clinic.
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units need more identifier
evidence

Willow demo: 8 inventory lines, 218 units, 4 locations. Two selected catalog—lot pairs only.

Published doesn't
mean resolved.
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lotlight 03

Al helps find candidates. People approve.

Semantic search
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Local MiniLM suggests candidates when
product names differ.
No API key required.
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Explicit matching rules i R
Manufacturer, catalog and the paired lot o ZImm
determine an identifier match. ——

Similarity cannot authorize action.

A reviewer checks the source and approves the working scope before staff record a response.



lotlight

The review workflow
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Bring the evidence

Import CSV and notice text. Transcribe PDF tables into checked labeled lines.

Review the matches

Inspect exact pairs and unresolved identifiers. Approve the source scope.

Record the response

Name the responsible person. Account for the full quantity with evidence.

Keep the record
Save under a signed-in account. Export JSON, CSV or a printable audit.

Firebase Auth for sign-in. Cloud Run API with Firestore storage.
Immutable source and inventory snapshots preserve each response’s inputs.
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A small-clinic business hypothesis

$149

per site / month

5 hours x $30 = $150

lllustrative monthly staff time value.
The pilot must measure time saved and
willingness to pay.

Proposed price, not validated

Buyer: clinic operations manager

ECRI already offers enterprise recall workflows and inventory matching.
Our wedge to test: lightweight setup for clinics working from spreadsheets.
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What we tested

36

automated unit tests pass

12 synthetic descriptions

6 relevant examples in a toy set.
Semantic top 6 retrieved 5 of them.
Lexical matching found 4.

12 public Firebase browser tests pass

across workflow, sign-in, persistence, _ _ o
exports and mobile use One plausible alias still missed.

Hand-authored examples, with a threshold tuned after inspection. No accuracy or clinical
validation claim.
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lotlight

The next proof belongs
In a clinic.

A supervised recall drill

Recruit 3 pilot clinics. Compare review time and missed identifiers.
Ask whether the evidence record is useful enough to pay for.

|0t|ight-care.web.app Shivam Gupta

Al-assisted research and development
169-second Al-narrated demo with captions
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